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'LUHFWRU�&DLQ�DVNV�WKDW�DWWRUQH\�'RQDOG�3HSH�UHYLHZ�WKH�HDVHPHQW�DJUHHPHQW�EHWZHHQ
���([FKDQJH�3ODFH�DQG�WKH�([FKDQJH�3ODFH�$OOLDQFH�ZLWK�WKH�([FKDQJH�3ODFH�%RDUG�RI
'LUHFWRUV��3HSH�VWDWHV�WKDW�LW�LV�ERWK�D�WHPSRUDU\�FRQVWUXFWLRQ�DFFHVV�HDVHPHQW�DQG�D
SHUPDQHQW�HDVHPHQW�IRU�VRPH�SRUWLRQV�RI�WKH�SURSRVHG�LPSURYHPHQWV�WKDW�ZLOO�EH
ZLWKLQ�WKH�SURSHUW\�ERXQGDULHV�RI����([FKDQJH�3ODFH��3HSH�VWDWHV�WKDW�WKLV�LV�D
VWDQGDUG�GRFXPHQW�DQG�UHFRPPHQGV�LW�EH�DSSURYHG�IRU�H[HFXWLRQ�E\�WKH�([FKDQJH
3ODFH�%RDUG�RI�'LUHFWRUV��0LNH�'H0DUFR�ILUVW�PRWLRQ��-R\FH�:DWWHUPDQ�VHFRQG�PRWLRQ�
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WDNLQJ�SODFH�DORQJ�WKH�ZDWHUIURQW�ZDV�OLJKWHU�WKDQ�ODVW�VHDVRQ��6KH�QRWHV�WKDW�WKLV�W\SH
RI�FRPPXQLW\�SROLFLQJ�PRGHO�KDV�EHHQ�D�EHQHILW�IRU�WKH�ZDWHUIURQW�FRPPXQLW\�
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ERDUG�PHHWLQJ�WR�GDWH������LQVWDQFHV�RI�SRVWHU�DQG�VWLFNHU�UHPRYDO�����LQVWDQFHV�RI
JUDIILWL�UHPRYDO��DQG�������WUDVK�EDJV�KDXOHG��6FKPLG�UHYLHZV�WKH�&'6������FRQWUDFW
UHQHZDO�SURSRVDO�IRU��������������WKLV�ZRXOG�NHHS�WKH�SURJUDP�FRVW�FRQVLVWHQW�ZLWK�WKH
FXUUHQW�FRVW��0LNH�'H0DUFR�UHTXHVWV�WKDW�&'6�UHYLVLWV�WKH�SULFLQJ�WR�IDLUO\�SULFH�LQ�D
ZDJH�LQFUHDVH�IRU�WKH�ZRUNHUV��-R\FH�:DWWHUPDQ�DJUHHV��'RQ�3HSH�DGGV�WKDW�WKH
FDYHDW�VKRXOG�EH�WKDW�WKH�LQFUHDVH�LQ�FRQWUDFW�DPRXQW�VKRXOG�GLUHFWO\�EH�SDVVHG�RQ�WR
WKH�ZRUNHUV��0LNH�'H0DUFR�VXJJHVWV�WKDW�WKH�FRQWUDFW�DPRXQW�QRW�H[FHHG
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%HDFRQ VFXOSWXUH��+H�DOVR�UHYLHZV�WKH�FXUUHQW�VRFLDO PHGLD�VWDWLVWLFV��QRWLQJ�WKDW�WKH
$OOLDQFH�KDV�LQFUHDVHG�LWV�IROORZLQJ�RQ�DOO�SODWIRUPV�
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0LNH�'H0DUFR�VXJJHVWV�WKH�GDWHV�DUH�SXW�RXW�DQG�WKH�%RDUG�FDQ�UHYLVLW�WKHP�DW�WKH�QH[W
PHHWLQJ��+H�DOVR�VXJJHVWV�KDYLQJ�D�PHHWLQJ�LQ�HDUO\�-DQXDU\�
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'LUHFWRU�&DLQ�UHYLHZV�WKH�6WXGLR�9LFWRULD�SURSRVDO��QRWLQJ�WKDW�WKH�$OOLDQFH�VKRXOG�KDYH
D�GUDIW�LQ�WKH�QH[W�WZR�PRQWKV��6KH�UHYLHZV�WKH�KLVWRULF�ZD\ILQGLQJ�VLJQDJH��DQG�0LNH
'H0DUFR�VXJJHVWV�LW�EH�VHQW�WR�WKH�IROORZLQJ�SHRSOH�LQ�WKH�&LW\��WKH�0D\RU��&KULVWLQH
*RRGPDQ��$QQLVLD�&LDORQH��WKH�IXOO�&LW\�&RXQFLO��&RXQFLOPDQ�6RORPRQ��DQG�&&32$�
'LUHFWRU�UHYLHZV�WKH -HN\OO�DQG�+\GH SURSRVDO�IURP 5DSKDHO�3DQJLOLQDQ�IRU���������
0LNH�'H0DUFR�DSSURYHV�WKLV�SURSRVDO�

'LUHFWRU�&DLQ�UHYLHZV�WKH�GRQDWLRQ�SURSRVDOV��VWDUWLQJ�ZLWK�WKH�<RUN�6WUHHW�3URMHFW��0LNH
'H0DUFR�SURSRVHV�D����������GRQDWLRQ�IRU�WKH�<RUN�6WUHHW�3URMHFW��$QG\�6LHJHO�PRWLRQ
IRU����������GRQDWLRQ�WR�<RUN�6WUHHW�3URMHFW�IRU�WKLV�FDOHQGDU�\HDU��-R\FH�:DWWHUPDQ
VHFRQG��DSSURYHG�XQDQLPRXVO\��'RQ�3HSH�DOVR�DGGV�WKDW�KH�ZLOO�SURYLGH����KRXUV�RI�SUR
ERQR�ZRUN�

',UHFWRU�&DLQ�UHYLHZV�WKH������VXSSRUW�WR�SURYLGH�PXVLF�IRU�WKH�%R\V�DQG�*LUOV�&OXE
KROLGD\�HYHQW�DW�WKH�0RUJDQ�:DVKLQJWRQ�6WUHHW�JDUGHQ�

7KHQ�'LUHFWRU�&DLQ�UHYLHZV�WKH�FRDW�GULYH��0LNH�'H0DUFR�VXJJHVWV���������LQ�WRWDO�
VSOLW�EHWZHHQ���������IRU�WKH�FRDW�GULYH�DQG�WKHQ���������IRU�KDWV�JORYHV��0LNH
'H0DUFR�PRWLRQ��-R\FH�:DWWHUPDQ�VHFRQG��DSSURYHG�XQDQLPRXVO\�

'LUHFWRU�&DLQ�UHYLHZV�WKH�-HUVH\�&LW\�7R\�'ULYH�GRQDWLRQ�SRVVLELOLW\��0LNH�'H0DUFR
VXJJHVWV����������������ZRUWK�RI�LWHPV�WR�GRQDWH�WR�WKH�FDXVH��-R\FH�:DWWHUPDQ
PRWLRQ��$QG\�6LHJHO�VHFRQG��DSSURYHG�XQDQLPRXVO\�
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6HWK�.UDPHU�VXJJHVWV�WKH�$OOLDQFH�FRRUGLQDWH�D�ZDWHUIURQW�FRPSHWLWLRQ�IRU�WKH�WR\�GULYH
QH[W�VHDVRQ�DQG�WLH�LW�LQWR�FRUSRUDWH�JLYLQJ�

6FKPLG�DVNV�IRU�D�µGR�QRW�H[FHHG¶�RI����������IRU�ODQGVFDSLQJ�FRVWV�IRU�WKH�XSFRPLQJ
�����6SULQJ�6XPPHU�)DOO�VHDVRQ��0LNH�'H0DUFR�ILUVW�PRWLRQ��-R\FH�:DWWHUPDQ
VHFRQG��DSSURYHG�XQDQLPRXVO\�
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>-HDQQH�'DO\@��,�KDYH�D�TXHVWLRQ�DERXW�WKH�HDVHPHQWV�IRU�,�JXHVV�LW
V����([FKDQJH
3ODFH��,V�LW�WKH�ZKDW�\RX
UH�SURSRVLQJ�VROHO\�IRU����([FKDQJH�3ODFH�WKH�HDVHPHQWV�DUH
\RX�RU�DUH�\RX�WDONLQJ�DERXW�RWKHU�EXLOGLQJV�ZLWKLQ�WKDW�'LVWULFW"�>0LNH�'H0DUFR@��-XVW���
([FKDQJH��>-'@��2N��RQO\�IRU����([FKDQJH��$QRWKHU�WKLQJ�,�KDG�ZDV�ZRQGHULQJ�LV�,�IRXQG
D�SXEOLF�QRWLFH�DERXW�5)��UHTXHVW�IRU�SURSRVDOV���WKDW�\RX�JX\V�GLG�LV�WKHUH�DQ\�FKDQFH
\RX�FRXOG�SXEOLFL]H�WKHVH�SURSRVDOV"�>0'@��:HOO�ZH�GRQ
W�QRUPDOO\�GR�WKDW�EHFDXVH
SHRSOH�ELG�ZLWK�FRQILGHQWLDOLW\�DQG�ZH¶UH�QRW�GRQH�ZLWK�WKH�ELG�SURFHVV�-HDQQH��VR�DW�WKH
HQG�ZH�PD\�GLVFORVH�KRZ�PDQ\�SHRSOH�DQG�ZKDW�WKH�QXPEHUV�ZHUH�EXW�SUREDEO\�QRW
WKH�LQGLYLGXDO�ELGGHUV LQDXGLEOH��>-'@��:HOO�OHW�PH DVN�\RX�WKRXJK��FDQ�\RX�SXEOLFL]H�RU
SXW�RQ�\RXU�ZHEVLWH�ZKDW�WKH�5)3V�ZHUH�IRU"�>0'@��7KH�5)3�LV�IRU�ZKDW�ZH�SURSRVH�WR
EXLOG��VR�WKH�SODQV�ZH�ILOHG�ZLWK�WKH�&LW\��WKDW¶V�DOUHDG\�RQ�WKH�ZHEVLWH��>-'@��,
XQGHUVWDQG�WKDW�EXW�,�PHDQ�DV�IDU�DV�ZKDW�\RX�JX\V��,�UHPHPEHU�0U��3HSH�KDV�VDLG�WKDW
DW�WKLV�SRLQW�LQ�WLPH�WKDW�WKH�'(3�KDV�QRW�EHHQ��WKH�SODQ�KDV�QRW�EHHQ�UHVXEPLWWHG�WR
'(3��ZKDW�VWDJH�DUH�ZH�RQ�ZLWK�WKDW"�>0'@��:HOO�ORRN��ZH¶OO�ILQLVK�WKH�FRPPHQWV�RQ�WKLV�
WKH�VDPH�SODQV�KDYH�QHYHU�EHHQ�DOWHUHG�VR�QRWKLQJ�KDV�FKDQJHG��7KDW
V�ZK\�ZH�GLGQ¶W
XSGDWH�IRU�WKLV�PHHWLQJ��ZH�GLGQ
W�KDYH�DQ\WKLQJ�WR�XSGDWH�EHFDXVH�ZH�KDYHQ
W�UHDOO\
GRQH�DQ\WKLQJ��2Q�WKH�RWKHU�KDQG�DV�'RQ�VDLG��ZH�VXEPLWWHG�ELGV�WR�WKH�SXEOLF��WKH
SXEOLF�KDV LQDXGLEOH WKH�ELGV�LQ��ZH¶UH�QRW�ILQLVKHG HYDOXDWLQJ�WKHP��ZKHQ�ZH¶UH�ILQLVKHG
HYDOXDWLQJ�WKHP�ZH¶OO�PDNH�D�GLVFORVXUH�DV�WR�ZKDW�WKH�SURFHVV�ZDV�DQG�ZKDW�WKH
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LQDXGLEOH ZHUH��DQG�WKDW¶V�UHDOO\�DOO�,�FDQ�VD\�RQ�LW��>-'@��,�NQRZ�EXW��P\�TXHVWLRQ�ZDV
DERXW�WKH�VXEPLVVLRQ�WR�WKH�'(3�WR�JHW�WKHLU�DSSURYDO��ZKDW�VWDJH�DUH�ZH�RQ"�>0'@�
7KH\�VWLOO�KDYHQ
W�FRPH�EDFN�WR�XV�\HW��>-'@��6R�WKHUH�>(OL]DEHWK�&DLQ@��7KDQNV�-HDQQH
>-'@��ZDV�D�UHVXEPLVVLRQ"�>0'@��-HDQQH�,�WKLQN�ZH¶UH�GRQH��\RX�JHW�D�OLPLW�RQ�TXHVWLRQV�
VR�>-'@��,�NQRZ��,�MXVW�ZDQWHG�VRPH�FODULW\��WKDQN�\RX��>0'@��2N�\RX�JRW�\RXU�FODULW\��\RX
KDG�\RXU�WLPH�

>.U\VW\QD�3LRUNRZVND@��7KLV�LV�D�FRQILUPDWLRQ�QRW�D�TXHVWLRQ��'(3�KDV�FXUUHQWO\�QRW
DSSURYHG�DQ\WKLQJ�EXW�KDYH�\RX�RIILFLDOO\�ILOHG�ZLWK�WKHP�DQG�KDYH�\RX�ILOHG�ZLWK�WKH
&RDVW�*XDUG�DV�UHTXLUHG"�>0LNH�'H0DUFR@��:H�GRQ¶W�KDYH�WR�DQVZHU�WKH�TXHVWLRQ
EHFDXVH�,�WKLQN�WKDW�\RX
UH�DVNLQJ�D�OLWWOH�ELW�WRR�SUHFLVH�IRU�XV�WR�JLYH�\RX�DQ�DQVZHU�RQ
WKH�IO\��ZH�PD\�SRVW�WKLV�EDFN�WR�\RX�RQ�DQ�HPDLO��%XW�,�NQRZ�ZH�DSSOLHG�WR�WKH�'(3��WKH
'(3�KDVQ
W�UHVSRQGHG�\HW��WKH�&RDVW�*XDUG�SDUW�RI�LW�LV�QHZ�WR�PH� >.3@��,¶P�VRUU\�,
GLGQ
W�KHDU�WKH�VHFRQG�SDUW�DERXW�WKH�&RDVW�*XDUG��>0'@��,�GRQ
W�NQRZ�LI�ZH�KDYH�WR�ILOH
ZLWK�WKH�&RDVW�*XDUG��LW�ZDV�D�QHZ�LWHP�IRU�PH��ZH¶OO�JHW�EDFN�WR�\RX�DERXW�WKDW��'R�\RX
KDYH�DQ\�RWKHU�TXHVWLRQV�\RX¶G�OLNH�WR�DVN�IRU�\RXU�VHFRQG�TXHVWLRQ"�>.3@��7KHUH�LV�WKH
&RUSV�RI�(QJLQHHU�DW�(QJLQHHUV�86�$UP\�DQG�WKH�&RDVW�*XDUG�>0'@��2N�>(OL]DEHWK
&DLQ@��7KDQNV�.U\VW\QD�>0'@��7KDQN�\RX�IRU�\RXU�FRPPHQW�.U\VW\QD�>.3@��DUH�\RX�JRLQJ
WR�WKHQ�HPDLO�PH�EDFN"�>0'@��,I�ZH�FKRRVH�WR��\RX�ZLOO�JHW�DQ�HPDLO�EDFN��%XW�WKDQN�\RX
.U\VW\QD�IRU�\RXU�FRPPHQW�

&ORVH�SXEOLF�FRPPHQW�PRWLRQHG�E\�0LNH�'H0DUFR��VHFRQG�E\�-R\FH�:DWWHUPDQ�
DSSURYHG�XQDQLPRXVO\�
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